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Typical fish market in Vietnam

LAOS

National Assembly of the Lao PDR, Vientiane

1. Meeting with Dr Bouakham Thipphavong – member of National Assembly, Vice-Chairwoman of the Economic Planning & Finance Committee
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Dr Bouakham expressed her gratitude for the interest of SS in the future of aquaculture in Laos, a country which she said is still developing and still very poor. She also expressed her gratitude for the on-going interest of the EU on human rights in Laos. Dr B explained that as a landlocked country all fisheries are freshwater; there is no sea access for Laos and currently no capacity for exports. 
The government has a great desire to expand agriculture and aquaculture. 80% of the economy of Laos is agriculture based and the government’s vision is for exports of fish and farm products, but they have no money to invest in new technology or equipment to help the expansion of these key sectors. Fish farming needs to be expanded out to 17 provinces, but at $5 per kg to purchase fingerlings, it is too expensive for farmers to diversify. There are only 5 or 6 species of fish that can be bred domestically for human consumption, but as well as a lack of finance, there is a lack of knowledge on how to increase their number. She said the rainy season lasts for many months in Laos and they have many ponds during this period that are suitable for fish farming. But, she said, although the Vietnamese have found ways of breeding indigenous fish like Pangasius, they haven’t managed to achieve this in Laos and need help. All aquaculture production is for domestic use and most fish farming is on a subsistence basis.
Similarly, there is a great desire to improve and expand cattle breeding and production beyond the current Brahman and buffalo breeds. The North of Laos is perfectly suited for this purpose with cool weather and ideal grazing. 

Dr B also mentioned the gradual increase in tourism to Laos, although they have no money for advertising and development. In reply to a question from SS she confirmed that whisky sales are increasing and said that she would be happy to send SS a note of current tax and tariff rates. She was enthusiastic about the current Anything But Arms trade agreement with the EU, which enables Laos to export anything but arms to Europe tariff free.

SS said that he had raised the question of question of scholarships for gifted students from Laos to attend the Institute of Aquaculture at Stirling University for the purpose of obtaining an MSC or PHd and that Professor Dave Little had said this would cost around £25,000 for a year’s study and would have to be funded by the EU’s Erasmus Mundus scheme or something similar. SS said that he would look into this and Dr. B said she was extremely keen on this idea. There are currently 35 Erasmus Mundus students studying in EU universities from Laos.
SS also said that he would raise the idea with the NFU in the UK that they should send a group of young farmers and cattle breeders to Laos to look at the potential for exporting high quality breeding livestock to the country or even for setting up farming enterprises in Laos. Dr B confirmed that this would be a welcome initiative and that new laws in Laos were designed to provide tax breaks of up to 10 years and sustainable land purchase or rental deals for foreigners to encourage such inward investment.

2. Dr Phet Phomphiphak – Vice Minister – Minister of Agriculture & Forestry
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Dr P welcomed visit of SS and confirmed that 80% of population of Laos are engaged in agriculture. Although fish farming is at subsistence level there is great potential for expansion; lots of water and lots of available land. However, there is a marked lack of technical knowledge and market knowledge and this could only be overcome by sharing experience with the EU. There has been little sharing of experience with neighbouring Vietnam. They tried salmon farming in the South of Laos, but the water temperatures were too high. They do have plentiful supplies of Mekong catfish, however, which are the key species farmed by the subsistence fish-farmers.
As far as animal husbandry is concerned, Dr P said that most farming is extensive, but conditions in the North, Centre and South of the country are ideal for expansion. He said he would certainly welcome a visit from a group of UK farmers with a focus for investment in the expansion of the beef and dairy sector. There is no dairy industry at all in Laos. All milk and dairy products are imported. Fresh milk comes from neighbouring Thailand.

Dr P said he looked forward to my advice following my field-visit as to the next steps for assisting Laos in expanding aquaculture and agriculture.

3.  Khemmani Pholsena – Vice Minister – ministry of Industry & Commerce 
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KP welcomed initiative to bring a group of young farmers from the UK to Laos and also the potential for Erasmus Mundus assistance for a scholarship in aquaculture to Stirling Uni. KP said there is huge potential for the profitable expansion of farming and fishing in Laos, but it requires entrepreneurs willing to take risks. In recognition of this, the government has put in place a series of laws, which are set to favour and encourage inward investors. 
4. Bounkhouang Khambounheuang – Director General – Ministry of agriculture and forestry – Department of Livestock & Fisheries & Bounthong Saphakdy – Deputy Director General 
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The government has introduced a large animal production 5-year plan. The lowlands of Laos have undergone a farming transformation, but the uplands are still farming at subsistence level. GDP in Laos has experienced 8.1% growth with average inflation at around 5.8%. Poverty is declining from 46% in 1993 to 16% today, with a target of 10% by 2015.
There are 18 government ministries, including a provincial Livestock and Fisheries Section with offices in all 17 provinces and sub offices in 141 districts. These offices also cover aquaculture and follow veterinary regulatory controls etc. They employ 1,469 staff with an additional 457 contractors and 12,079 village vets.

Laos has 1,714,400 beef cattle (Brahman & Red Shindy) and 1,190,300 buffaloes. There are over 3 million pigs. They produce over 184,000 tonnes of mat and eggs annually and 142,800 tonnes of fish. Commercial and fenced-off grazing land suitable for livestock costs 800,000 Kip per Ha.

There has been weak inward investment, which is surprising, because there is a great opportunity. Laos is surrounded by key export markets like China, Thailand, Burma etc. There is plenty of good land available with good, rich soil. There is a stable government and sound legal system and laws. 672,710 ha of land available for development. Meat consumption is increasing throughout South East Asia and Laos is linked to all of these markets by key commercial supply routes.

The 5-year plan envisages 10,000 to 15,000 tonnes annual beef exports from intensive and semi-intensive lowland farms. There are currently over 500 farms with around 100 cattle each. There is a plentiful supply of rice straw. Indigenous breeds of cattle take 2 years to reach slaughter age.
In fisheries, there is a successful production of rainbow trout in the north of Laos. Fish are also bred successfully in conjunction with growing rice….highly compatible. There are more than 50 species of Mekong catfish and even a type of Mekong shark on the Cambodian border. 9 species of Mekong catfish have been tried for aquaculture. However, there are more than 1,200 species of catfish in the Mekong river and trout, shrimps, prawns, carp, frogs, eels, snails, special edible weeds etc. etc. Mekong prawn can fetch up to $10 per kg. The Mekong Common Carp can grow to 10 to 20 kg at maturity. The Mekong River has 14 tributaries and many ponds, reservoirs, fish passages, fish ladders etc to help fish go upstream to spawn. There is 1.2 million Ha of water available for fish farming, although only 40,000 Ha is currently used for aquaculture, mostly in wetland areas.

There are 6 different kinds of aquaculture:

1. Rice and fish grown together.

2. Ponds.

3. Cages (mostly Tilapia).

4.  Hatcheries.

5. Community Ponds.

6. Integrated fish & livestock enterprises.

Tilapia is now commonplace. Japanese support for aquaculture has begun, but few other countries involved. There are now 32 government fishery stations and 32 private hatcheries. Most fingerlings have to be imported. There are 300 fishery conservation zones.

The population of Laos is growing and expected to reach 8 million by 2020. 50% of the Laos protein diet comes currently from fish. The government knows that there is not sufficient wild fish in the Mekong and its tributaries to meet this expanded population. They therefore identify aquaculture as the only way forward. They wish to double fish production from 100,000 tonnes p.a. to 200,000 tonnes p.a. The construction of new hydro schemes and their associated massive reservoirs will provide great potential for fish production. But there is a need to expand new technologies for processing, canning and freezing fish.
5.  Visit to Fish Farm & Hatchery near Vientiane. 
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About one hour’s drive outside Vientiane, this was an extensive private enterprise comprising many concrete tanks, hatcheries and ponds. The owner, a woman, had imported spawn from various countries and was producing a wide variety of fingerlings of Tilapia, Common Carp, Cat Fish, aquarium fish and even soft-shell turtles. Her daughter was studying marine science at University in Laos for an MSC. The main business of the enterprise was to supply fingerlings to pond, cage, rice-fish and oxbow lake enterprises for growing on to maturity.

6. Visit to Fish Farm at Nam Gnum on the Gnum River. 
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This was a very large private enterprise run by three brothers on the Gnum River, a major tributary of the Mekong, near Vientiane. There were over 30 large cages with mature common carp (Cyprinus carpio), being hand-fed with a fishmeal/fishoil imported feed, lowered down to the river side from the top of a cliff by an manual ingenious pulley system and then hand-fed by 15 staff.
VIETNAM
7. Vietnamese Association of Fish Exporters & Producers (VASEP) - President Mr Nguyen Viet Manh: 
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SS gave a full report on the CFP Reform including his own report on the Common Organisation of the Market in fisheries & Aquaculture Products, explaining that the European Commission must now come forward with plans for an Eco-Label for fisheries products that will be available to all producers inside and outside the EU. The President of VASEP thinks this may be compatible with a similar idea being promoted by the 10 ASEAN countries and that the EU and ASEAN should seek to harmonise their approach. He felt that there should be a roadmap to help developing countries meet their eco-label standards, including socio economic standards. The EU should consider a timetable for such a roadmap.
However, Mr Mang thinks that the cost of certification currently constitutes a hidden trade barrier for developing countries. Dr Tam, Vice President of VASEP disagreed, stating that certification and eco labels were demanded by EU consumers and that it was necessary to meet this demand while seeking to achieve a balance between producers and consumers. Dr Tam said currently 27 fish farms in Vietnam have been accredited by ASC. They hope to have half of all fish farms accredited by 2015.

Pangasius exports are down 1.6% this year because of the dire financial situation, with the banks, who lent fish farmers huge amounts of money during the boom years, demanding their money back during the lean times. Input costs have also risen inexorably, with labour costs and feed costs both sharply up. Many Pangasius famers are facing ruin. Many are responding by cutting feed. Instead of three feeds daily, they are providing one feed every three days. This, of course is disastrous. Fish quality has diminished greatly and they reach maturity many months later than before. As a result, market prices are falling.
The response by VASEP is to have a complete rationalization of the industry. One quarter of all the Pangasius produced is exported to the EU, amounting to 150,000 tonnes of fillets per year. Brokers are making extensive profits from this business, so the new strategy involves opening a single EU distribution centre in Zeebrugge, where all imported Pangasius will be sold by electronic auction. They hope that by cutting out the middleman they will increase profits and increase revenue for the fish farmers themselves. The new distribution centre will be opened officially in April, to coincide with the Brussels International Seafood Exhibition. SS promised to invited the Fisheries Vice Minister Tam and VASEP to a special dinner in Maison Du Cygne to celebrate the occasion.

VASEP also mean to increase production standards and aim for the highest possible quality. They aim to re-structure every sector from production, capture, aquaculture etc and are looking at increasing value-added products which currently only absorbs a tiny proportion of the market. There is 5.4% growth in the economy in Vietnam and the FTA between Vietnam and the EU will benefit fishery products, particularly those where value has been added.

8. Nguyen Thanh Hai – Visit to sturgeon and rainbow trout enterprise in Sapa, Northern Vietnam
[image: image10.jpg]



[image: image11.jpg]



[image: image12.jpg]



SS drove for around 20 km into the high mountains near Sapa to an extensive sturgeon and rainbow trout fish farm run by Mr Ngyuen and his wife, who achieved PHd at the Aquaculture Institute at the University of Stirling in 2007. Mr Nguyen has dozens of tanks, ponds, hatcheries etc. He imported his original sturgeon spawn from Russia and has built up a sizable stock. Special feed imported from Finland is extremely costly, but he has successfully reduced feed ratio to 1.8 kg feed per 1 kg sturgeon. He sells the sturgeon at around VT 200,000 per kg wholesale, and they will fetch around VT 500,000 per kg in restaurants. Sturgeon take 2 years to mature and rainbow trout around 1 year. His brood stock for sturgeon are around 8 years old. His business includes a research lab and a restaurant.
PROGRAMME
VIETNAM & LAOS OCTOBER 

24 OCTOBER – 6 NOVEMBER 2013

Thursday 24 October
Depart (train) 09.44 Strasbourg- Arrive 12.15 CDG

Depart 14.00 Paris CDG

Friday 25 October
Arrive  06.30 Hanoi

Depart 09.55 Hanoi - Arrive 11.00 Vientiane

14.00 Meet with Ms Bouakhamm Thipavong - Vice Chair of the Committee of Economy in the National Assembly 
14.50 - Meet Vice Minister of Agriculture & Forestry Dr Phet Phomphiphak – 
15.40 - Meet Vice Minister for Trade Khemmani 

Stay Settha Palace Hotel, Vientiane

Saturday 26 October

09.00 - Meet Bounkhouang Khambounheuang – Director General – Ministry of agriculture and forestry – Department of Livestock & Fisheries &
Bounthong Saphakdy – Deputy Director General 

12.00 - Visit aquaculture fingerling & hatchery business near Vientiane & 16.00 - Aquaculture Cages business at Nam Gnum on the River Gnum
Stay Settha Palace Hotel, Vientiane

Sunday 27 October

Meet EP Delegation for relations with S.E. Asia led by Werner Langen MEP in Settha Palace Hotel 
Stay Settha Palace Hotel, Vientiane

Monday 28 October
08.00-09.00 Breakfast meeting with Michel Goffin, Charge d'Affaires, EEAS + EP Delegation - Settha Palace Hotel (VIP Room next to restaurant)

12.30 Lunch with EU Ambassadors + EP Delegation - Restaurant Le Silapa

20.05 Flight Vientiane – 21.05 Hanoi (same flight as EP Delegation)

Stay Hilton Hanoi Opera Hotel

Tuesday 29 October

08.45-09.30 Join with EP Delegation for breakfast meeting with Franz Jessen, EEAS Ambassador - Hotel Sofitel Legend Metropole, Ha Long Executive Room
10.00 - Meetings with VASEP  & Mr Ngo Duc Manh . Secretary General VASAEP &  Meet Nguyen Hoai Nam, Deputy Secretary General VASEP.

13.00 Lunch with Vice Minister of Agriculture & Fisheries in Ministry of Agriculture & Rural Development - Mr Vu Van Tam

18.00 Dinner with Mr Tran Van Hang Chairman of the Foreign Affairs Committee of the National Assembly of S.R. Vietnam.
21.55 Victoria Express from Hanoi to Lao Cai 

Wednesday 30 October

Arrive  06.30 Lao Cai 

Transfer by car to Victoria Hotel, Sapa.

Visit Sturgeon fish farm near Sapa owned by Nguyen Thanh Hai
Thursday 31 October

Visit Rainbow Trout fish farm in the mountains above Sapa owned by Nguyen Thanh Hai
Victoria Express from Lao Cai 21.00 to Hanoi 

Friday 1st November

Arrive Hanoi 05.30

Meetings with Ms Thu Trang -. VASEP

Fly Hanoi 13.00 to Luang Prabang 14.00

Stay Maison Souvannaphoum Hotel, Luang Prabang

Saturday 2nd November

Stay Maison Souvannaphoum Hotel, Luang Prabang

Sunday 3rd November

Meeting with Andrew Hepburn - Runs largest tilapia hatchery in Laos.

Stay Maison Souvannaphoum Hotel, Luang Prabang

Monday 4th November

Stay Maison Souvannaphoum Hotel, Luang Prabang

Tuesday 5th November

Fly Luang Prabang 13.15 to Vientiane 14.00

Fly Vientiane 20.05 to Hanoi 21.05 

Hanoi 23.40 to 

Wednesday 6th November

Arrive Paris CDG 06.50

Train 08.07 CDG – 10.00 BRU
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